
 

 
SUSTAINABILITY REPORT 2023 

This sustainability report concerns the activities of Fomeco Belgium NV over the period Oct 2022 – Sept 2023. It is our 
intention to publish an update annually. 

 

 

 

FEEDBACK IS WELCOME 

We'd love to hear your opinion. Fomeco is open to your comments, encouragement, and any suggestions for improvement. 

Contact: mail@fomeco.be – 056 / 75 69 01 
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1. ABOUT US  
Fomeco in Zwevegem is a World Class supplier of all kinds of tubular products that are supplied 
directly to the global assembly lines of many truck and bus builders such as Mercedes, Daf, Leyland, 
Volvo, Renault, Scania and MAN. 

We also supply specific tube products for ' off-road ' applications such as Hyster -Yale, Deutz and 
Atlas Copco . 

The Fomeco group also has a production facility in Brazil, as well as a purchasing and sales point in 
India. 

Fomeco Zwevegem has approximately 250 team members with a turnover of 40 MEUR, of which 
more than 90% is for export. 

For further information see: www.fomeco.be 

2. INTRODUCTION BY MR VINCENT BAYART (MANAGING DIRECTOR) 
2023 was, especially compared to the previous 3 years, a relatively stable 
year, and fortunately so! 
Because these were very turbulent years, starting in 2020 with the Corona 
epidemic, followed by a drastically fast and unexpected revival in 2021 where 
the entire ' supply chain' was disrupted (with great scarcity and therefore 
enormous price increases) and the energy crisis in 2022 ( caused by Russia's 
invasion of Ukraine) resulting in unprecedented inflation. 
 
2023 was not so stable after all, because we were unfortunately obliged to stop the activities of our 
subsidiary Fomeco Hydroforming in the Netherlands. The most important processes were moved to 
Fomeco Belgium . 
 
2023 was not so stable after all, because with a turnover increase of no less than 38% (!) to above 
40MEUR, we would always have spoken of a very turbulent year in the past. This confirms how turbulent 
the past 3 years have been and also shows what a strong team Fomeco has become. Because such 
an increase in turnover can only be successfully achieved by a World Class Organization that has 
achieved a World Class performance. For this I am very grateful and proud of our organization. 
 
2023 was not so stable after all, because the European Central Bank frequently raised interest rates to 
cool inflation. Given Fomeco's sustainable and long-term strategy, it is a healthy financial company with 
relatively little debt, and this interest rate increase has not had much impact on our operations and 
results. But of course, this enormous increase in interest rates, from almost free money to an interest 
rate of more than 4% for normal loans, has had a major impact on the European economy. Certain 
sectors (such as real estate) have already experienced a major recession in 2023. Unfortunately, this 
will also have an impact on our sector, as most trucks are purchased on credit. As a result, we expect 
a turnover decline of between 10 and 15% in 2024. 
 
 



 
Fortunately, because after long negotiations we were able to increase our sales prices in combination 
with a stabilization of raw material prices and inflation, profitability, which was far too low in 2022, was 
fully restored. 

In 2024, we will use the stabilization / decline in turnover to resume various improvement projects that 
we were not yet able to complete during the storm. In addition to the implementation of the hydroform 
processes (after the closure of Fomeco Hydroforming ) and further automation and digitalization, we 
will place a great deal of focus on Safety and Sustainability. We strive for a World Class safety culture 
and will map our Carbon Footprint. We also have to work on renewing our environmental permit this 
year. 

Finally, I would also like to say that we are very pleased that we can contribute to the first fully-fledged 
electric trucks for some of our customers and help develop complex cooling pipes. 

 

 

 

 

 
 

 

 



 
3. CORE VALUES 
Our core values express how we conduct our business, namely always with a vision of long-term added value for 
our stakeholders: employees, customers, partners, shareholders, local authorities, and the communities in which 
we operate. 

 

 

 

 
 

 

 

 



 
4. PEOPLE-FRIENDLY BUSINESS 
As can be seen from our core values above, people are central to Fomeco and we achieve this by, 
among other things, focusing on: 

Focusing on the many available talents of our team members 

It is in our corporate culture to make optimal use of our employees’ strengths. If necessary and if 
feasible, we will adjust the position and the organizational chart. We safeguard this culture through 
our flat organizational structure in combination with people-oriented leaders. 

Educations 

Continuous improvement and a World Class mindset are also very strongly ingrained in our corporate 
culture. We achieve this partly by providing training where necessary. Our objective is to invest at 
least 2% of our time in training each year, which is an average of 5 days of training per employee. 

In the 2022-2023 financial year, we invested 12,488 hours of training, which is approximately 3.5% of 
our total time worked or approximately 60 training hours per year per person! 

Team building 

To promote team spirit among employees, group activities take place regularly, organized by both the 
company and the employees. In addition to the annual team building activities per department (paintball, 
escape rooms, bowling, etc.), a monthly Fomeco activity was also organized this year, such as a darts 
tournament, running competition, MTB tour, obstacle run, summer and winter drinks, etc. 

 

 

 

 



 
Safety and well-being 

The safety and well-being of our team members are Fomeco's priority. In consultation with the members 
of the CPBW, projects are regularly started that can promote safety and well-being. Some examples of 
recent or ongoing projects are: 

 Further training of the first fire intervention team 
 Start-up steering group to improve and safeguard safety awareness and safety culture. 
 Explain the new safety plan to all employees. 
 (re)start Friday = safety day  
 Start up a proactive reporting system for unsafe situations and register non- conformities regarding 

safety with the necessary corrective actions. 
 Record and implement additional targeted actions with the aim of reducing the number. 
 Complete review of all risk analyses (in response to the FOD WASO comment – ongoing) 
 Update the emergency plan and intervention procedure. 

5. BE MINDFUL OF THE ENVIRONMENT AND SURROUNDINGS 
ISO 14001 

Fomeco wants to use materials and energy in a socially responsible way by developing an appropriate 
environmental policy. Fomeco has developed an environmental management system for this purpose. 
The implementation of this policy is guaranteed by the ISO 14001 certificate. Obtaining and maintaining 
this certificate requires daily effort from the company and its employees. The company is audited 
externally every year. At the end of 2021, the certificate was successfully obtained again for another 3 
years. The follow-up audit was successfully completed in 2023. Recertification is planned for next year. 

KPIs and actions 

Various performance indicators are closely monitored. This then follows actions such as: 
 Rearrangement of the chemical room + relocation of the recycling center 
 Installing a new spray booth to replace the old one. 
 Frequent presentation of Environmental points at the Daily Team Meetings 
 Old hydraulic (and therefore energy-consuming) machines were replaced by 'full electric’ 

machines with significantly lower energy consumption. This has contributed to a significant 
decrease in our energy consumption per hour worked. 

 



 
 

 
Planned actions 

 Start preparations for an environmental permit application for an indefinite period. 
 Preparation of EIA screening when applying for an environmental permit 
 Reduce residual waste by separately collecting organic waste and textiles, as well as further 

reducing packaging waste. 
 Include environmental related items in the annual supplier evaluation. 
 Determine the company's CO2 footprint and link the necessary actions to it. 
 CBAM introduction for the import of purchased steel and aluminum products from outside 

Europe. 
 

Life cycle perspective 

To gain an idea of the impact of our company and our products on the environment and the living 
environment, all environmental aspects within all phases of the life cycle were mapped out: the life 
cycle perspective. All successive steps from raw materials to product, use and disposal were 
analyzed in order to determine the environmental impact and environmental benefits. Critical points 
are registered by means of an annual environmental aspect analysis and addressed in the short term. 

 

 

 

 

 

 

 

 

 



 
6. SOCIAL COMMITMENT 
 

Fomeco is socially committed to its neighbors and local communities. The adjacent neighbors are 
periodically informed about new developments (such as renovations, adjustments to the traffic plan on 
the domain, etc.) and are therefore given the opportunity to discuss any questions or concerns with 
the management. Fomeco is also a sponsor of several local sports clubs, such as several youth 
teams of football club Zwevegem Sport, men's basketball club Wikings Kortrijk and women's 
basketball club Waregem. We also support various other local cultural or social events.  

 

 

 

 
 

 

7. ETHICAL BUSINESS 
Fomeco is committed to ethical entrepreneurship and rejects any form of discrimination, intimidation, 
and violence in the workplace, in its relationships and in other activities. Respect for individual values 
and rights forms the basis for our relationships with customers, employees, and other stakeholders. 
We strive for equal opportunities and equal treatment for our employees. 

Fomeco has summarized this commitment in a Code of Conduct that is posted in various places in 
the company and is strictly followed by all our employees. You can view the Code of Conduct on our 
website www.fomeco.be . 

 

Fomeco NV 
Blokellestraat 121 
8550 Zwevegem 
T: +32 56 756 901 
E: mail@fomeco.be 
www.fomeco.be 
 
 
 


