
 
 

 

SUSTAINABILITY REPORT 2021 
This sustainability report is about the activities of Fomeco Belgium NV for the period of oct 2020 – sept 2021. It is our goal to publish a 

yearly update. 

 

 

 

FEEDBACK IS WELCOME 

We like to hear your opinion. Fomeco welcomes your remarks, encouragements and suggestions for improvement. 

Contact : Pedro Lema (Responsible Environment) E: pedro.lema@fomeco.be  T : +32 56 650 619 
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1. WHO ARE WE ? 
 

Fomeco is a top supplier of various tubeproducts such as exhaustpipes, coolingpipes and various chassisparts. 

Fomeco is mainly a supplier for several constructors of trucks, buses, off-road vehicles and machines, as well as 

some furniture makers. Various Fomeco products are also installed in passenger cars via system suppliers. 

Fomeco consists of three production sites: Fomeco Belgium in Zwevegem, Fomeco Hydroforming in the 

Netherlands and Fomeco Brazil. In addition, Fomeco also has a purchase and sales office in Pune, India. 

Additional information : www.fomeco.be 

2. FOREWORD BY MR VINCENT BAYART (MANAGING DIRECTOR) 
 

Zwevegem 10/11/2021, 

Fomeco continuously strives to become an even better World Class Manufacturer 

for its customers, who use the various Fomeco pipe products in their 

own products and services. This can only be achieved by sustainable cooperation 

working with all our stakeholders. 

 

This continuous pursuit has also led to the fact that we can close the 2021 financial year, which ended on 

September 30, with a record turnover of +/- 25.5 MEUR and an increasing operating profit. 

The outlook in terms of sales has stabilized at a good level, after the strong recovery at the end of 2020. 

But in 2021 we have also unfortunately been hit by the huge price increases in our raw material prices (steel, 

stainless steel and aluminum), energy prices and general price increases. After the Covid storm (to what extent 

has it effectively subsided?), we are now fully in a pricing storm in which we have to negotiate sustainably with 

our suppliers and our customers to get out of this heavy storm without permanent injuries. 

But also in this price–crisis, a strong team and our core values prove to be great values. 

However, we all hope that in the coming years we will be able to sail in calmer waters and thus put energy into 

long-term strategies and environmental challenges. 
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3. CORE VALUES 
 

Our core values articulate how we conduct business, always with a vision on the long-term added value for our 

stakeholders: employees, customers, partners, shareholders, local authorities and the communities in which we 

operate. 

Focus on PEOPLE 

We respect each other. 

We have a positive and constructive attitude. 

Safety & Environment always come first. 

 

Focus on STRONGER TOGETHER  

We are convinced  there is only one team, i.e. the FOMECO TEAM.  

We are open and honest in our communication. 

We say what we do and do what we say. 

We share and use each other’s know how. 

We count on everyone’s sense of responsibility. 

We count on everyone’s participation. 

We set a good example every day. 

 

Focus on IMPROVING  

We want to improve each day a bit . 

Our approach is solution focused, and we see problems as an opportunity to improve. 

We set ambitious goals and we strive to meet these objectives every day.  

We think “World Class”.  

 

Focus on LONG TERM  

We work hard every day to make sure FOMECO is an even more important supplier of tubular products 

in the near and distant future. 

We all know that this is only possible by keeping our customers satisfied with high focus on costs .  

We want to engage in a sustainable relationship with our clients, our suppliers, the environment, the  

government and with each other. 

 

 
 



 
 

4. HUMAN-FRIENDLY BUSINESS 
 

As can be seen from our core values above, people are central to Fomeco. The focus is also on WORKING 

TOGETHER and we achieve this through the following core tasks: 

Educations 

Our objective is to invest at least 2% of our time in training every year.  

 

 

 

 

 

 

 

 

 

 

 



 
 

Teambuilding 

To promote team spirit among employees, group activities are regularly organized by both the company and the 

employees. A few examples of this are the annual team building activities per department (paintball, escape 

rooms, bowling, etc.) or the participation in the Think Pink running competition in the fight against breast 

cancer. The highlight of 2021 was the celebration of Fomeco's 50th anniversary. 

 

 

 

 

 

 



 
 

Safety and well-being 

Fomeco is highly concerned for the safety and well-being of its employees. In consultation with the 

management and the members of the CPPW, projects are regularly started that can promote safety and well-

being. Some examples of recent or ongoing projects are: 

• Ergonomics training (train-the-trainer) 

• Establishment of working group ergonomics 

• Establishment of a safety working group 

• Purchase of electrical scissor pallet trucks 

• New refectory for staff 

• New dressing room for the ladies 

• Expansion of the changing room for the men 

• Expansion of the car park 

 

COVID-19 

Like many other companies, Fomeco was also forced to take preventive measures to protect its employees 

against Covid 19. Some examples of these measures are: 

• Application of the general rules : 

 

 

 

 

shortness of breath : staying at home and consulting a doctor 

• Separate entrance and exit for staff + walking direction visually marked on the floor 

• Adaptation of the break hours to avoid large groups in the refectory and changing rooms 

• Adaptation of the meeting rooms (max number of people + visualization on the floor) 

• Adjustment of the smoking zones (max number of people) 

• Introduction of homework where possible 

• Mouthmasks for the entire staff 

• Procedure in the event of illness of an employee or family member of the employee 

 

 

 

 

 

 

 



 
 

5. ATTENTION TO ENVIRONMENT AND ENVIRONMENT 
 

ISO 14001 

Fomeco wants to deal with materials and energy in a socially responsible manner by developing an appropriate 

environmental policy. For this, Fomeco has developed an environmental management system. The 

implementation of this policy is guaranteed by the ISO14001 certificate. Obtaining and maintaining this 

certificate requires a daily effort from the company and its employees. The company is externally audited 

annually. At the end of 2021, the certificate was successfully regained for 3 years. 

 

Kpis and actions 

Various performance indicators are closely monitored, such as the disposal of residual waste and waste water. 

This then leads to actions such as: 

• Replacing old washing installations that run on fuel oil by new installations that run on electricity 

• Research into washing installation with demi-water (less detergent) 

• Establishment of a working group on packaging waste (with the aim of reducing residual waste) 

• Installation of small colored waste containers (60 litres) to encourage and improve sorting on the workfloor. 

 

Direct environment 

As an environmental class 2 company, Fomeco falls under the category of companies with “less disruptive 

activities”. This means that our activities have a limited impact on the environment and the living environment. 

Where there is an impact, many efforts are made to reduce this impact to a minimum. Some examples of actions 

that Fomeco has implemented for the benefit of the environment and the living environment: 

* Noise pollution: the scrap containers that were installed outside the company walls have been replaced by 

wooden bins that are filled within the company. As a result, the noise nuisance during the dumping of scrap was 

completely eliminated. 

* Waste water : industrial waste water is no longer discharged since 2014 but is collected completely in IBC 

containers and processed by a recognized waste processor 

 

 

 

 

 

 

 



 
 

Life Cycle Perspective 

In order to get an idea of the impact of our company and our products on the environment and the living 

environment, all environmental aspects within all phases of the life cycle were mapped : the life cycle 

perspective. All successive steps from raw materials to product, use and disposal were analyzed in order to 

know the environmental impact and the environmental benefit. Critical points are registered by means of an 

annual environmental analysis and addressed in the short term. 

 

6. SOCIAL COMMITMENT 
 

Fomeco is socially engaged with its neighbors and the local communities. The adjacent neighbors are 

periodically informed about new developments (such as renovations, adjustments to the traffic plan on the 

domain, etc.) and are therefore given the opportunity to discuss any questions or concerns with the management. 

Fomeco is also a sponsor of several local sports associations (including several youth teams from football club 

Zwevegem Sport and basketball clubs in Kortrijk) and regularly contributes to charities such as the annual 

Levensloop and Think Pink. 

 

 

 

 



 
 

7. ETHICAL BUSINESS 
 

Fomeco is committed to ethical entrepreneurship and rejects any form of discrimination, harassment and 

violence in the workplace, in its relationships and other activities. Respect for individual values and rights is the 

foundation of our relationships with customers, employees and other stakeholders. We strive for equal 

opportunities and equal treatment for our employees. 

Fomeco has summarized this commitment in a Code of Conduct that is posted at various places in the company 

and is strictly followed by all our employees. The Code of Conduct can be viewed on our website 

www.fomeco.be  

 

 

Fomeco NV 

Blokellestraat 121 

8550 Zwevegem 

T : +32 56 756 901 

E : mail@fomeco.be 

www.fomeco.be 
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